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INDUSTRY PROFESSIONALS TRUST THE BANDIT NAME.
These chippers really deliver. That’s why Bandit is a 

name industry professionals trust to give them quality 
products that perform, time and time again. 

Call for more information on options and current pricing!
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 When it comes to your equipment, you need more
than just a supplier. You need a partner you can trust.
That’s why more industry professionals trust Bandit to
provide them with high-quality, dependable equipment
that consistently outperforms the competition.
 With Bandit equipment in your fleet, you instantly 
gain access to a support network of over 300 dedicated
Bandit employees and over 80 dealers worldwide.
 And with over 30,000 units in operation, you can
be sure that when you buy a Bandit, you’re buying the
best. No matter the task, Bandit has the equipment you
need to get the job done quickly & efficiently. 
 If you are in the market for a chipper or grinder, call
to learn about the model that is right for your operation.
Experience the Bandit difference today.

When quality & 
performance count, 
you can count on 
Bandit Industries.

Call us at 1-800-952-0178 
to get in touch with a Bandit representative, 
or to arrange for a product demonstration. 

SHOWN ABOVE: Model 4000 with optional 81⁄2’ forestry mower 
Model 4000 available with either forestry mower or stump grinder attachment (shown below)

The Model 4000 
features a 275-hp 
engine,  CAT steel-
tracked undercarriage, 
and is available with an 
optional 8.5’ forestry 
mower:  the ultimate 
land clearing stump 
grinder & forestry 
mowing machine.



I know some of us have already celebrated 
Arbor Day, but many of us are just about to 
host a tree planter’s holiday party. I would be 
gratified to see all of us, SMA-wide, joining 
in an effort to place Arbor Day rightfully in 
the forefront as a holiday that improves life 
in our cities. 

I encourage all of us to seek out partnerships 
in urban forestry that lead to more livable 

cities. Likely partners include our local utilities, the U.S. Conference of 
Mayors (especially in the context of their Climate Protection Agreement), 
and the National Arbor Day Foundation. School districts and garden clubs 
are among those dependable partners that should not be forgotten. 

As we all know, planting trees is one of the most cost-effective public 
works efforts that municipalities engage in. We must successfully convey 
that message to the public as well as the elected and appointed public 
servants who represent them. Tree planting is one of the strategies out-
lined in the Conference of Mayors plan to combat global warming. If 
your city has signed on, as have hundreds of SMA member cities, then 
you are probably on your way toward quantifying the contribution to 
ecosystem services provided by your urban forest and fitting that data into 
the local greenhouse gas reduction plan. Look to cities like Minneapolis, 
Minnesota and Oakville, Ontario as role models in using the i-Tree suite 
of tools to accomplish this quantification.

The National Arbor Day Foundation is, of course, the obvious partner for 
SMA members when it comes to Arbor Day. To become accredited through 
the SMA, an urban forestry program must have earned a NADF Growth 
Award in the past five years and maintain Tree City USA status. The NADF 
can help you enhance your Arbor Day celebration while you qualify your 
program for an honorable status. When one achieves SMA Accreditation, 
a National Arbor Day Foundation Growth Award is earned. Another great 
way to earn points toward a Growth Award is to have a well-publicized, 
community-wide Arbor Day event. In order to receive the four points 
toward the Growth Award, the Arbor Day event or festival must be new 
or significantly improved and be above and beyond a typical Arbor Day 
observance. 

The Ithaca Urban Forestry Master Plan Vision Statement says we will earn 
a Growth Award from the NADF every year, and we have done so for over 
a decade. We have more consecutive Growth Awards than any other city 
in New York State. This is, of course, a tremendous source of community 
pride. I am aware, however, of other exalted programs out there that 
have even more sterling records than ours. I invite you to write our editor 
about your Arbor Day traditions. 

Get out there and celebrate Arbor Day! Maintain your Tree City USA 
status and win a NADF Growth Award. Then quantify your urban for-
est benefits using i-Tree, write your master plan, and get your program 
SMA-Accredited! 

P.s. Congratulations MFI ’07 grads!

Five years ago, I wrote my first message as 
your Executive Director, grateful for the 
opportunity to serve SMA and excited about 
working with the board and members to 
shape the future of this great organization. 
The saying, “The more things change, the 
more they stay the same,” pretty much 
sums up my five-year stint with SMA. I 
hope you love your job as much as I love 

mine. Oh, sure, there are days that make us all wonder why we do 
what we do, but the satisfaction in helping an organization reach its 
full potential sure keeps me coming back for more. 

SMA has almost tripled in size in terms of numbers of members. 
We’ve doubled the number of programs and services we offer. And, 
our budget is four times what it was five years ago. But numbers 
only tell part of the story. SMA has developed partnerships with other 
organizations, increased visibility on many fronts, and improved the 
quality of our programs and services. While my feelings about being 
the ED haven’t changed in five years, SMA sure has changed. In fact, 
some days I feel like it is all I can do to keep up with fast pace of 
change that is SMA. 

Organizational growth is an interesting phenomenon. In the early 
days, everyone knows everyone else, policies and procedures are cre-
ated more by happenstance than by plan, and decisions are made 
mostly by trial and error. Those organizations that survive do so pri-
marily because they have a clear vision of what they want to become 
and a strong desire to succeed. Once an organization is on solid foot-
ing, it is easy to breathe a sigh of relief and maintain the status quo. 
But growth beckons, and in order to remain viable, an organization 
has to take stock of where it is and where it wants to go. Board mem-
bers must look into the future and consider changes needed just to 
keep up with the ever-changing world in which we live—advances in 
technology alone require us to reconsider how we can most effective-
ly deliver products and services. The SMA board will have its mid-year 
board meeting in late March this year, and will spend a considerable 
amount of time envisioning the future of SMA.

What SMA will look like five years from now is not clear, but what I 
do know is that SMA is led by an extremely talented board, commit-
ted to moving this organization into the future with the same resolve 
as the founding board and those members who have served in lead-
ership roles throughout the years. We have partners who challenge 
us to work together on projects we might never undertake alone. 
Surely continued success is the future of SMA, and I am still as 
excited about being a part of that as I was five years ago. Thank you, 
SMA, for the challenge of being your ED, and for the many things I 
have learned and the friendships I have gained. What a great job!

President’s Message
Andy Hillman

Executive Director’s Message
Jerri J. LaHaie
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Presented at the 9th European Forum on Urban 
Forestry, Vallombrosa, Italy May 22-26, 2006
A tree inventory is the cornerstone of a municipality’s long-term 
urban forestry maintenance and management program. Recent 
research that demonstrates the environmental benefits of an 
urban forest is more widely accepted by the public. Beyond the 
quantifiable environmental benefits are the equally important 
cultural, historical, aesthetic, and psychological benefits that 
residents derive from a healthy urban forest. Tree inventories 
are fundamental to the development of comprehensive, sustain-
able, and appropriate arboricultural and management practices 
for municipalities. 

Many communities in the United States and Europe have a 
tree inventory in place. The past two decades have witnessed a 
greater understanding of how inventories help improve urban 
forestry programs and have resulted in an increased desire 
to initiate them. While the process may seem simple, imple-
menting and maintaining an inventory is a complex endeavor. 
Consequently, tree inventories that are poorly planned or based 
on poor understandings eventually fall into disuse.

An examination of the tree inventory activities in the 
Municipality of Cervia, Italy and the Village of Oak Park in 
the United States performed by AR.ES. [the consulting group 
owned and managed by Dr. Gasperini] and Natural Path Urban 
Forestry [the consulting practice of Mark Duntemann] support 
a cross-cultural discussion about tree inventory implementation 
and data management. While each project was unique because 
of specific community contexts, they share some common ele-
ments. Specifically, the inventories’ successes are dependent 
upon designs that require long-term interaction between the 
professional staff and consultants involved.

Cervia, Emilia-Romagna
The City of Cervia, located in the northern Italian province of 
Emilia-Romagna on the Adriatic Coast, has a permanent resi-
dent population of 25,000, but swells to 175,000 during the sum-
mer holiday season. The public tree population is approximately 
28,000 and is dominated by a Pinus population that is a remnant 
from Roman times. The public trees of Cervia, similar to many 
European cities, are located primarily in public space: plazas, 
parks, and boulevards. The City has a forestry staff of two. 

The first-ever tree inventory and mapping project for Cervia 
was initiated in 2003 and is projected to take four years to com-
plete. An increasing number of tree failures in the community 
was the impetus for the inventory. Designed to identify trees 
that pose the highest risk of failure and to mitigate those trees in 
a timely fashion, the project also carries the goal of moving the 
community toward a long-term, managed forestry program.

In response to Cervia’s needs, the inventory design focused on 
the development of the data fields and mapping template as 
well as determining the consequences of completing a first-time 
inventory. Three questions guided AR.ES.’s inventory design 
and execution:

1. Is the City of Cervia economically, politically, 
and technically prepared for the information 
and recommendations the inventory would 
yield?

2. Could the process assure that the data was eas-
ily accessible and maintainable once the initial 
collection phase was completed?

The Tree Inventory as a Proactive Management Tool
Experiences from the Municipalities of Cervia, Italy and Oak Park, USA
by Mr. Mark Duntemann and Dr. Stefania Gasperini

In Cervia, Italy, the public tree population of about 28,000 is 
dominated by pines. 

Cervia, Italy forestry staff use the Resistograph to evaluate  
structural integrity. 
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3. What would be the most efficient way to inte-
grate the inventory as a planning tool into the 
management and operational functions of the 
municipality?

Based on the collaboration between municipal staff input and 
AR.ES., a six-phase project was designed that provided a clear 
process from data collection through integration into manage-
ment systems. The phases were:

1. Area Inventory 
The first phase involved inventorying elements of all 
public areas within Cervia, including park segments, 
boulevards, and plazas. All trees within the area were 
identified and mapped.

2. Wooded Areas
High-density wooded areas were treated independently. 
A simple species tally was made on a “Wooded Area 
Form.”

3. Visual Assessment
All trees identified in the Area Inventory as needing 
additional inspections were evaluated using a “Visual 
Assessment Form.” This form followed the general 
concepts in the Visual Tree Assessment (VTA) method 
that is common to Europe.

4. Instrumental Assessment
A small portion of the visually assessed trees required 
a more thorough structural integrity inspection. A 
Resistograph was used to facilitate this process.

5. Data Integration
AR.ES. incorporated collected data into a Microsoft 
Access application of the company’s design.

6. Intervention
Trees were assigned a maintenance intervention as  
necessary.

Given the inventory’s goals, formative evaluation data revealed 
several maintenance priorities, including: 

• Performing instrumental stability evaluations 
on a small percentage of the total tree popula-
tion assessed.

• Balancing intervention in relation to emergent 
data and municipal finances so high-risk trees 
were addressed first.

• Initiating the immediate use of the inventory 
as a proactive tool to assure that high-risk trees 
and elements within individual trees were miti-
gated and reduced.

• Developing an intervention timeline to com-
plete all recommendations.

Finally, preserving the tree inventory data and implementing 
recommendations is a collaborative effort between AR.ES. and 
Cervia’s staff. Given Cervia’s limited forestry staff, without this 
cooperation the likelihood that the inventory would soon fall 
into disuse is high.

Oak Park, Illinois
The Village of Oak Park, Illinois, is a suburb of Chicago with a 
resident population of 52,000. Home for a time to the architect 
Frank Lloyd Wright, Oak Park’s architecture includes a large 
number of Wright-designed homes. Oak Park’s urban forestry 
program, which maintains about 19,300 trees, enjoys strong 
community support. Oak Park’s forestry budget uses a com-
bination of contracted services and in-house staff, including a 
forestry manager, a foreman, and four arborists.

Forestry is a division within the Village’s Department of Public 
Works and maintains the Village’s street trees. A separate agen-
cy, the Park District of Oak Park, maintains all park trees. This 
narrative focuses on the Forestry Division’s program.

Pruning and planting operations in Oak Park, Illinois Dutch elm disease sparked an impetus to 
diversify street tree plantings in Oak Park.
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Oak Park had some form of a tree inventory since 1979. Over 
the years, the inventory was refined and improved as resources 
and expertise improved. As a result, Oak Park’s program now 
aggressively manages their risk and long-term canopy.

While Oak Park’s inventory has been around in some form for close 
to twenty years, it is only in the last few years that its potential as 
a planning and management tool was realized. This applied use of 
the inventory enabled the Village to improve on all aspects of for-
estry management. For example, some improvements include:

Cyclic Pruning
Although a feature of the Village’s program for the last twenty 
years, the current pruning cycle follows a four-year rotation. The 
Village is divided into four management areas, and all trees in 
one area are pruned each year. A private arboricultural company 
prunes all trees over ten inches in diameter, about 3,500 trees. The 
Village forestry crew prunes the balance of trees during this same 
time period. Through this process, approximately 5,000 trees are 
pruned and inspected each winter. Both contracted and Village 
crews adhere to the American National Standards Institute A300 
pruning standards for crown cleaning and raising.

Because the expense of contracted pruning is based on the total 
diameter inches, the inventory allows substantial budgetary con-
trol. For instance, Oak Park realizes 45% cost savings in contract 
pricing when compared with communities that do not have an 
inventory because the Village can provide accurate information 
regarding locations, quantities, and sizes. Assurance of appro-
priate risk management policies and record keeping are two 
additional benefits from this program feature.

Species Diversity
The negative consequence of Dutch Elm Disease and Emerald 
Ash Borer on Oak Park’s tree population demonstrates the 
importance of a healthy and diverse tree population. Oak Park’s 
inventory allows Village staff to set long-term planting targets 
for specific high-quality species while also preventing the over- 
planting of any one species. The target number for each spe-
cies is based on the total potential trees that can exist in public 
spaces. This is determined by identifying the total number of 
trees that exist plus the total vacant planting sites.

For example, swamp white oak (Quercus bicolor) is considered a 
high-emphasis species for the Village. The current population of 
this species is 241 or 1.3% of the total tree population. Oak Park 
established a long-term target of 5%, or 1,863 trees, for swamp 
white oak. The inventory allows the Village to gauge the change 
over time and whether the target is being achieved. Operational 
policies are developed that allow the Village to meet established 
targets regarding under- and over-planted species.

To quantify species diversity, Natural Path developed a model 
that determines diversity targets based on what the community 
can afford to lose. The model establishes the highest percent-
age desired per high-quality species. Ultimately, the inventory 
is the tool for understanding the current species distribution, 
calculating the target species distribution, and monitoring the 
change over time.

Risk Management
The inventory is also used to establish short- and long-term risk 
reduction goals. The short-term goal was to identify trees that 
posed an imminent, public hazard potential and facilitate their 
removal from the population. In addition to immediate remov-
als, trees for cabling and monitoring were identified. The long-
term risk reduction strategy is designed around removing poor-
quality species and poor- or worse-conditioned or structurally 
defective trees. The inventory pinpoints these elements in the 
population and allows Oak Park to develop policies accordingly.

Conclusions
The full potential of a tree inventory as a management and plan-
ning tool is little understood in many communities. Its most 
unsophisticated use is as a data reservoir. Alternately, the tree 
inventory can be a powerful tool for moving community forestry 
programs from reactive to proactive. While using inventories 
simply to log data promulgates a reactive program that may be 
very expensive and inefficient, a well conceived and implemented 
inventory greatly enhances tree programs at no additional costs 
to the municipality.

Based upon the cross-cultural dialogue and collegial interaction 
between AR.ES. and Natural Path, both Cervia’s and Oak Park’s 
programs have gleaned new planning considerations. In the past, 
Oak Park relied upon visual assessments to determine remov-
als. This process was sufficient for trees that were in apparent 
decline or had visually observable structural defects; however, 
a small percentage of trees required more invasive evaluation 
methods. The Village began to use a Resistograph to determine 
risk potential in trees with external signs of internal problems. 
Consequently, the number of annual removals has increased by 
approximately 5% as a result of instrumental diagnostics. In 
other U.S. communities, Natural Path began applying AR.ES.’s 
three evaluation questions to determine the potential for an 
inventory’s success. Similarly, AR.ES. incorporated Natural 
Path’s species diversity and managed loss formula into the 
range of considerations for Cervia’s planning program. These 
examples are just a few of the benefits yielded when examining 
urban forestry from cross-cultural perspectives. Certainly as the 
urban forestry dialogue continues internationally, all programs 
will benefit from the lessons learned and shared.

Finally, as the history chronology of Oak Park’s inventory 
demonstrates, a substantial period of time may pass before an 
inventory becomes fully integrated into day-to-day operations. 
The successful use of Cervia and Oak Park’s inventory is directly 
related to the respectful, long-term interaction between staff 
and consultants. The results for both communities will be for-
estry programs that promote and perpetuate healthier, enduring 
tree resources.   

Mark Duntemann • Natural Path Urban Forestry 

5455 S. Ingleside Ave, Suite 1E, Chicago, IL 60615

(773) 699-7284 • natpath@earthlink.net



Tree canopy management is a very challenging task, and 
there are numerous facets that come into play to make 
it work. In Glendora, California, I manage approximately 
13,000 trees of varying growth rates. To maintain the 
quality of our urban forest but reduce maintenance costs—
pruning costs, specifically—I implemented a tree growth 
regulator (TGR) program in Glendora in February 2004. 

Chinese elms (Ulmus parvifolia) represent my greatest 
maintenance cost in Glendora, as they are notorious for 
producing long whips in the lower canopy that generate 
many complaint calls. In February 2004, after the canopy 
was pruned, I injected Atrimmec (dikegulac sodium), 
a registered TGR, directly into the xylem tissue, with 
annual follow-ups. 

Since I began the annual injections in 2004, the trees 
have not required pruning by our contractors. Before 
TGR injections, the Chinese elms required pruning 
twice a year. This savings has freed up dollars and labor 
for dead wood removal, takedowns, replanting, and 
addressing potential trip-and-fall situations associated 
with aggressive root systems. 

Prior to implementing the TRG program in Glendora, 
we were heavily backlogged on tree removal and stump 
grinding. By learning how to develop a sound tree 
canopy management program, we are able to be more 
efficient with our time, which means that we can do 
more work in-house. 

In addition to using TGRs on Chinese elms, I use them 
on trees under power lines—e.g., on ‘Modesto’ ash 

(Fraxinus velutina ‘Modesto’) that normally had to be 
pruned annually. I found that of the 26 ashes I treated, 
only two required pruning a year later. 

As with any product, TGRs have their limitations. They 
are difficult to use on monocots like palms, because 
the vascular bundles are scattered, whereas they are 
arranged in a more accessible ring in dicots. TGRs aren’t 
effective on trees that are suffering at the extremes 
of drought or root root, nor can they help trees with 
woodborer damage. Any organism that interferes with 
translocation of water and nutrients through the xylem 
will impede the pathway of TGRs as well. 

Caring for the urban forest and stretching my pruning 
dollars is very important to me. TGRs will never replace 
pruning in our program, but they have proven a cost-
effective tool in Glendora. 

Stay tuned as I continue to observe and report on my 
experiences with TGRs.   

Using Tree Growth Regulators for Tree Canopy 
Management in Glendora, California

Mike Ventura has treated ‘Modesto’ ash (Fraxinus velutina 
‘Modesto’) trees under wires. 

In Glendora, TGRs are used to control the rangy growth of 
Chinese elms (Ulmus parvifolia).

by Mike Ventura, City of Glendora, California Landscape Maintenance Supervisor

Please share your experiences with tree growth 
regulators in an upcoming City Trees Roundtable. 
E-mail the editor at CityTrees@hughes.net with 
four to six paragraphs on what’s worked well 
and what’s not worked well, and offer advice to 
fellow CT readers. 

Photos Courtesy Missouri Botanical PlantFinder: 
www.mobot.org/gardeninghelp/plantfinder
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����������������������������������
������������������������������������
���������������������������������������

���������������
�����������

���������������������������������������������������������������
������������������������������������������������������������������������
��������������������������������������������������������������������
������������������������������������������������������������������
�������������������������������������

����������������������������������������������������������������
���������������������������������������������������������������
���������������������������������������������������

���������������������������������������

���������������������

����������������������������������������������
�����������������������������
��������������������������

��������������������������������
������������������������������������������������������

�������������������������������������������

�

�

�

�

��

��

��

���

�

����������������������������������������

(above) 
Toledo Forestry 
Inspector Pat O’Brien 
discusses careers in 
forestry and forest 
management with  
high schoolers. 

(right) 
Toledo arborists have 
fun decending from a 
tree for local students. 

(below)  
Jeff Hammontree 
portrays Johnny 
Appleseed in Bryan, 
Ohio’s annual Arbor 
Day celebration.

Arbor Day Snapshot
Photos by Stephanie Miller

In 2006, Toledo, Ohio’s Arbor Day observance included 
a career day for high school students.
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Jessica Caudle is ISA Internal Communications Coordinator. 

Mark Duntemann is the owner of Natural Path 
Urban Forestry Consultants. He received a MS 
in Forestry, with an emphasis on urban forestry, 
from the University of Wisconsin-Madison and 
founded Natural Path in 1988. Duntemann 
works with government agencies across the 

country and abroad to develop progressive urban forestry 
maintenance and management policies. He also works 
closely with communities to revitalize stagnant tree invento-
ries. Duntemann is currently working on a book on tree risk 
management for government agencies.

Stefania Gasperini is the owner and manager 
of AR.ES., an Italy-based firm formed in 1996 
as a company of consultants in urban forestry, 
parks and green areas. The main goal of the 
company is to provide management practices 
of the most current information in arboriculture 

and horticulture for its diverse clients. Some of the specialized 
services provided by AR.ES. include implementing tree inven-
tories, developing master plans of green areas, conducting 
tree risk evaluations, authoring tree risk management strate-
gies, and providing care of ancient trees. 

John McNeil, BScF, MBA, is a Registered 
Professional Forester and Certified Arborist/
Municipal Specialist. He manages forestry 
and cemetery services for the Town of Oakville 
through the Ontario Parks and Open Space 
Department, Forestry Section. 

Jeff Shimonski is an ISA Certified Municipal 
Arborist, license #FL-1052AM. He is Director 
of Horticulture at Parrot Jungle Island in Miami, 
Florida and recently passed his 30th anni-
versary with the park. He is also principal 
of his company, Tropical Designs of Florida, 

which consults on many aspects of tropical horticulture: 
www.tropicaldesigns.com.

Mike Ventura is City of Glendora Landscape Maintenance 
Supervisor.
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Congrats on getting 
voted to the Board. 
Can you talk about 
your past involvement 
with SMA? 

Dan Hartman: In 1996 
I had just started work 
in my current posi-
tion with the City of 
Cleveland, Tennessee 
when an SMA member 
who lived in the area, 

John Thomason, invited me to go to the Minneapolis 
conference. I went and was really impressed with the 
way everyone was made to feel welcome and a part 
of the organization from the moment I arrived. I was 
also impressed with the amount of information and 
experiences that was shared between the attendees. 
So I guess you could say I was hooked with the orga-
nization from that point on, because I am still here. I 
served two one-year terms on the Executive Board in 
2000 and 2001. I’ve been on the Municipal Arborist 
Exchange Committee since its inception and served on 
the Nomination Committee for four years, chairing it for 
three of those years. 

What were your childhood interests? Did they point to 
your future in urban forestry?

DH: I am a farm boy from Illinois, so growing up I was 
always outdoors hunting, fishing, or just out running 
through the timber or playing in the creeks that were 
on our farm. 

I also played any sport that was being played at the 
time. When it came time to look at a career choice, I just 
tended to gravitate toward the forestry field. I wanted 
something that would allow me to be outdoors and not 
stuck in an office all the time, and I was always inter-
ested in how this world is put together and how things 
interact with one another in nature. I had a couple of 
friends that were going to forestry school, so I went and 
checked out the school and talked to a couple of profes-
sors—and felt like it was a good fit. 

What’s your educational background? 

DH: I have an AAS in Forestry Technology from 
Southeastern Illinois College, a BS from Southern Illinois 
University at Carbondale in Landscape/Horticulture, and 
a BS in Business Administration from Bryan College in 
Dayton, Tennessee. 

How did you make your way to the job you’re in now? 

DH: Believe me, I took the long road to get here. I started 
out in traditional forestry. Upon getting my Associate’s 
degree from Southeastern Illinois College, I went to 
Utah to fight forest fires for six months. Upon complet-
ing my time there, I was offered a full-time position 
with the Missouri Department of Conservation. After 
working for Missouri for about a year, I realized that 
an Associate’s degree was not going to get me where I 
wanted to go, so I resigned and went to Southern Illinois 
University to get my BS. There I ended up changing to 
the Landscaping/Horticulture degree program. 

Once I graduated, it was a struggle to find a job in either 
forestry or horticulture, so I worked in the oil fields and in 
a dairy for about a year and a half. Finally, I landed a job 
with the City of St. Louis, Missouri Forestry Department 
as a forestry foreman. I worked there for two-and-a-half 
years before landing the city forester position for the City of 
Burlington, Iowa, where I stayed for seven-and-a-half years. 

When I left Burlington, I came to my current position as 
urban forester with the City of Cleveland, Tennessee, 
where I have been for eleven years. I am Cleveland’s first 
forester, so it has been a challenge getting the program 
up and operating. But at the same time, it’s been really 
rewarding growing the program and seeing the commu-
nity start to understand the importance of the manage-
ment and care of the urban forest. 

What has been your favorite SMA conference, and 
why?

DH: I think Ithaca, New York was my favorite, for two 
reasons. First, I had been to several SMA conferences and 
had become good friends with a lot of the members, and 
it was good to see everyone again. Second, I enjoyed 
seeing the quality program that is in place with Cornell 
University and seeing firsthand how the research is done.

What do you feel hopeful about in your job? 

DH: I am most optimistic about my position from the 
standpoint that I have the support of my City Council. 
Being the first forester for the community, I’ve had to do 
a lot of educating of the masses about the rationale for 
what we’re doing. Fortunately, the public has come to 
understand and continue to support the program by mak-
ing the financial resources available that permit increased 
growth and improvement of the program—which trans-
lates into a better urban forest for the citizens.  

Board Member Profile 
Dan Hartman
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History was made recently when repre-
sentatives from the Utility Arborist Association (UAA) 
and the Society of Municipal Arborists (SMA) gathered 
in Washington D.C. to discuss the issues that have previ-
ously kept them from working effectively side by side.

Thirteen participants shared their ideas in a two-day 
summit at the offices of Casey Trees Endowment.

Many people might think these groups have always 
worked with the same thing in mind—planting and saving 
trees—but that was not the case. National-level utility and 
municipal organizations have never sat in a room together 
finding ways to work toward one common goal.

Now a Memorandum of Understanding (MoU) is being 
drafted stating that SMA and UAA members “share the 
common goal of improving the quality of life for all of our 
citizens by enhancing the extent and condition of the urban 
forest and by delivering safe, reliable electric power.”

UAA’s Perspective

Utility arborists’ work centralizes on the trees and vegeta-
tion in areas near power lines. They are forced to prune 
trees that grow too close to the lines. In the worst case, 
trees are reduced in size, affecting the aesthetic quality as 
well as the functionality of the tree. Furthermore, the worst 
situation would include power outages, fire, or electrocu-
tion—the number one cause of fatalities in this profession.

“A huge amount of blackouts have been caused by 
the lack of vegetation management,” said Stephen 
Cieslewicz, UAA past president. “The number-one cause 
of distribution outages is trees or parts of trees.”

The good news is all of this can be avoided. The solu-
tion is including utility arborists in the planning stages of 
urban forestry. 

Arborists are required to know the different species that 
grow well in specific areas. The key is understanding all 
of the aspects dealing with the growth of those spe-
cies. If the proper trees and vegetation are planted in 
the locations of power lines, then crown reduction and 
harsh pruning would not be needed. 

Utility arborists are conducting research to understand 
why outages and fires occur due to branches since wood 
is a non-conductor. “The amount of current and the size 
and species of the branch were all looked at,” said Ward 
Peterson, UAA president-elect. “Outages from trees 
don’t happen uniformly across the circuit, but in clusters 
or pockets and are usually caused by one species in the 
area.” Peterson said he thought an increase in vegeta-

tion management could lower the number of outages by 
three to five percent.

The members of UAA are setting up regular meetings 
with the Federal Energy Regulatory Commission (FERC), 
North American Electric Reliability Council (NERC), and 
the Department of Energy (DOE) to find extra support as 
well as funding for more research and projects collabo-
rating with municipal arborists.

SMA’s Views 

Traditionally, municipal arborists have worked with the 
trees in urban areas. This can include city streets, commu-
nities, and park areas. But the purview is widening. “We 
recently moved from tree care to total vegetation man-
agement,” said Stephen Shurtz, urban forestry and land-
scape manager for the City of Baton Rouge, Louisiana. 

At the summit, Shurtz explained how all of this affects the 
quality of life for people in the areas that they work. Grey 
infrastructure—buildings, sidewalk, and roads—is a com-
ponent that must be understood while working in these 
areas. “We work on rights-of-way and public spaces for the 
public’s safety,” he said. “The goal is to include these eco-
system services in the planning stages of urban forestry.”

“We agree that it would be more cost-effective to have the 
right tree or vegetation planted in the right place,” said 
Andrew Hillman, city forester for the City of Ithaca, New 
York and SMA president. He included that SMA is ready to 
partner with UAA and the National Arbor Day Foundation 
(NADF) in creating a “Right Tree, Right Place” campaign.

A Historical Meeting

The representatives from both of these groups met in 
the two-day summit to create a list of ways they can 
help bring the municipal and utility arborists together 
to work more closely. They also want to make sure the 
two professions can be included in the planning stages 
of urban forestry management as a means of avoiding 
the unnecessary pruning or removal of the trees that has 
occurred in the past.

The group defined objectives for the meeting before 
constructing a cause-and-effect fishbone chart to dem-
onstrate what issues they could solve and determine 
what order might work best. They were able to come to 
consensus on a number of problems and a few solutions 
were defined for each issue.

With the help of facilitator Anne Cumming of the U.S. 
Forest Service, the men and women were able to stay 
focused and walk out of the meeting with five deliver-
ables. Work on these tasks will start immediately. 

Municipal and Utility Arborists Vow to Work Together
by Jessica Caudle, ISA Internal Communications Coordinator
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Deliverables

The group appointed subcommittees and leaders for 
each of the projects. The list of deliverables includes:

• Taking the draft of the Memorandum of 
Understanding back to the UAA and SMA boards 
for approval.

• Writing and placing articles in several publications 
including UAA’s UA Quarterly, SMA’s City Trees, the 
International Society of Arboriculture’s (ISA) Arborist 
News and ISA Today. 

• Creating a toolkit for municipal and utility arbor-
ists to use in developing local support of the new 
collaboration among all partners within the urban 
forestry network.

• Initiating two pilot projects, including a Joint 
Tree Inventory Cooperation and a Maintenance 
Operations Cooperation. Ultimately, instead of 
sending two arborists (a municipal and a utility) 
to every tree, each entity could assess and provide 
maintenance for both needs.

• Initiate a utility/municipal arborist exchange pro-
gram allowing the different arborists to work with 
each other in real-life situations, thus gaining the 
opportunity to see exactly what the other does each 
day. This program will be modeled after SMA’s suc-
cessful Municipal Arborist Exchange program. 

The members of UAA and SMA agreed to hold similar 
joint meetings at least annually to monitor the progress 
of these deliverables and develop future joint projects. 

Members represented various arboriculture, municipal, 
utility, and research organizations. They include ISA, UAA, 
SMA, Arizona Public Service (APS), Asplundh, Baltimore 
Gas and Electric (BGE), Casey Trees Endowment, the City 
of Baton Rouge, the City of Ithaca, CN Utility Consulting, 
DAVEY Resource Group, the National Arbor Day Foundation 
(NADF), Pepco, and the U.S. Forest Service.    

Members of national-level municipal and utility organizations wrap 
up a historical summit by creating a strategic plan and drafting a 
memorandum of understanding in Washington, D.C. October 23-
25, 2006. Photo: Stephen Cieslewicz



Here’s a brief review of the October 17th, 2006, ANSI Z-
133 meeting held in Baltimore, Maryland. The meeting 
began with congratulatory remarks for a job well done 
on the 2006 edition; then we delved into working on the 
2011 edition.

Assignments were made for the new subgroups includ-
ing: Aerial Lifts, Chainsaws, Chippers & Chipping, Climbing, 
Cordage, Cranes, Electrical Hazard, General Safety Hand 
Tools, Ladders, Lanyards, Operations/Procedures, Plant 
Health Care, Power Equipment, Removals, Rigging, Saddle 
Construction, Vehicular Operations, Winch, Emergency 
Response/First-Aid Preparedness, and Utility Line 
Clearance Coalition. 

The Saddle Construction standard has received quite a 
bit of attention since the standard that addresses arbor-
ist work positioning saddles is no longer in existence. 
This has created considerable concern around the need 
to reestablish this standard.

Peter Gerstenberger gave an update on OSHA’s 
1910.269 Electrical standards. 1910.269 Regulation 
is in Post Public Hearing Review by OSHA. A second 
comment period on grounding practices is expected, but 
no date has been set. 

OSHA and TCIA have again signed an alliance to help 
increase safety and reduce fatalities in the tree care 

industry. The joint statement reads, “Through the Alliance, 
OSHA and TCIA will work together to develop information 
on the recognition and prevention of workplace hazards 
and communicate that information throughout the indus-
try. Information will be shared among OSHA personnel 
and industry safety and health professionals regarding 
TCIA’s best practices or effective approaches, and then 
publicized through OSHA- or TCIA-developed materials, 
training programs, workshops, seminars and lectures.”

What are some of the topics that we can expect to see 
at future ANSI Z-133 meetings? 

Chainsaw leg protection for climbers could be an issue. 
With the lightweight and durable chainsaw protection 
available today, this could mean that climbers would be 
required to wear chainsaw leg protection while climbing 
and operating a chainsaw. Another area gaining atten-
tion is aerial rescue. As research and studies are being 
conducted on accidents and fatalities in the tree care 
industry, we could see further requirements for aerial 
rescue procedures. In the area of tree climbing, the 
equipment that climbers use is changing rapidly. It is 
important that this equipment not only meets industry 
standards but is also being used properly. Finally, with 
the widespread availability of the Internet, the Z-133 
standards could become available online.   

ANSI Update: Looking toward 2011
by Mike Dirksen, SMA Representative, ASC Z-133 
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Providers of progressive urban  
forestry management services to  

a national client base.

Do you have a defensible tree  
risk management plan?

Does your inventory steer  
you or do you manage it?

Is a clear logic model at the  
core of your management plan?

Do you occasionally  
require external consults?

Does your program reflect  
your documented policies?

Natural Path Urban Forestry
5455 S. Ingleside Ave, Suite 1E

Chicago, IL 60615
www.naturalpathforestry.com
email: natpath@earthlink.net

(773) 699-7284
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Gene Hyde today and in 1978, climbing the Middle Teton in 
Wyoming.

You’ve been involved with SMA for many years and in many capacities. 

Gene Hyde: I joined SMA in 1990 and attended my first conference 
in Toledo. I quickly learned that everybody was very helpful, friendly, 
and maybe just as crazy as me. I thought, wow, this is my kind of 
organization! 

You hosted a successful SMA conference in Chattanooga, Tennessee in 
1995. What were some of the highlights of that experience for you? 

GH: We offered a whitewater-rafting trip on the Ocoee River, which 
was the whitewater venue for the 1996 Olympics. Everyone got soaked 
but had a great time. It’s always rewarding to bring people together. 
I view the annual SMA conference the way the old fur trappers in the 
1820s viewed their annual Rocky Mountain rendezvous: Seeing old 
colleagues, storytelling, and a brew or two are truly magical. 

Talk about your educational background and career path. 

GH: I majored in forestry at Louisiana State University in Baton Rouge 
but could never see myself as a pulpwood procurer. When I finally got 
out of school, I worked briefly for the city forester in Colorado Springs 
doing Dutch elm disease surveys plus other urban forestry stuff and 
really enjoyed it. I’ve worked for the State of Tennessee in the Rivers 
and Trails program and administering Land and Water Conservation 
Fund grants. After eight years of that, I was the superintendent of 
grounds and landscaping for the City of Jackson, Tennessee. I’ve 
been in Chattanooga since 1990 as the city forester. 

What excites you about the field of urban forestry and where it’s 
heading? What worries you? 

GH: Urban forestry has a bright future as our societies become more 
urbanized. The challenge is threefold. First, we don’t exist in a vacu-
um, and it is vitally important that we build bridges to other profes-
sions that have a vested interest in the Public Domain. I’m referring 
to utilities, street engineers, sidewalk engineers, stormwater folks, 
parks and recreation folks, air pollution professionals, and many oth-
ers. Second, there is the challenge to secure funding for our day-to-
day operations. Third, we need to be vigilant enough to see changes 
on the horizon and dynamic enough to adjust to them. 

A perfect example of this is the Conference of Mayors Climate 
Protection Agreement, which over 200 mayors have now signed. 
I’m directly involved with this initiative, and I anticipate that with the 
recent alignment of both houses of Congress, the Global Warming/
Climate Change issues will come off the back burner.

Various programs such as STRATUM (Street Tree Resource Analysis 
Tool for Urban Forest Managers) can give us the amount of carbon 
dioxide that our street trees are sequestering. This is a huge oppor-
tunity to demonstrate the importance of trees in our communities. 
Another opportunity may somehow be carbon trading in which 
industry pays landowners a fee in return for the guarantee that a set 
acreage of trees will remain as forest for a set period of time. We are 
early in the game with this—so we’ll see how it plays out, but we 
should seek a seat at the table for this issue.

At this time I have two main worries. The first is that we don’t 
become so deeply entrenched in every day ops and the “problème 
du jour” that we loose our ability to see the larger picture. Second, 
from a very local perspective, I’m deeply concerned that invasive 
exotics are taking over our ecosystems and displacing large amounts 
of native vegetation. I’ve been fighting this battle for many years and 
feel like the Dutch boy with his finger in the dike trying to hold back 
the entire North Sea. 

You have a reputation for being out there in front, trying new things: 
e.g., the fogging technique for starlings and i-Tree. What motivates 
you to go that extra mile?

GH: I’ve always loved to tinker with stuff. I was quite dangerous one 
year when my folks made the mistake of giving me a chemistry set 
for Christmas! Chattanooga has been branded as a living labora-
tory, so I fit right in. When new ideas or techniques come about 
I’m a sucker for them. I’ve had varying levels of success and only 
occasionally have I failed to the point where I said, “Oh my, what 
was I thinking?” 

What other professional organizations are you involved with and how 
do they help you in your work? 

GH: I’m a board member of our local Sister City organization and 
have traveled back and forth a number of times to our Sister City of 
Nizhnii Tagil, Russia. In addition I’ve hosted in Chattanooga my coun-
terpart from that city. We traded information and learned a lot from 
each other about our programs and respective countries. A former 
SMA board member, Doug Still, and I used my experiences as the 
basis in forming the popular Municipal Arborist Exchange program. 

What do you like to do in your spare time? 

GH: I have a hard time sitting still. I have enjoyed rock climbing, 
mountaineering, hiking, backpacking, running, biking, swimming, 
triathlons, etc. I walk a lot now, and when I was at the SMA confer-
ence in Windsor, I saw a lot of people rollerblading and decided this 
is way too cool to pass up. So now I’ve learned to rollerblade and 
am having a ball with it. It’s great when you’re sixty and about to 
become seventeen!  

Board Member Profile
Gene Hyde
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SMA Membership Application Welcome New Members!

Application for Membership in the SMA
Please completely fill out and mail this INVOICE with payment to: 

Jerri LaHaie, SMA Executive Director
P.O. Box 641
Watkinsville, GA 30677

Tax I.D. No: 31-1020171. Please make your check payable to:

The Society of Municipal Arborists

Be sure to check which type of membership you are applying for. 
Descriptions of memberships are listed below. 

Types of Memberships (check one)

❐  Corporate ($125)  ❐  Professional ($60)

❐  Senior ($25)  ❐  Student ($25)

List employees under the corporate membership at $25 each below.

 ______________________________________________________________________

 ______________________________________________________________________

Descriptions of Memberships

Professional – Persons actively engaged in municipal arboriculture or in related fields 
such as: city forester, city arborist, shade tree commissioner, tree warden, or any per-
sons officially in charge of city street or park tree planting and management, or their 
assistants. Also, county, state, or federal employees who are charged with responsibil-
ity of assisting municipalities with arboriculture needs. Non-commercial people in 
fields related to arboriculture, such as: landscape architects, scientists, and managers 
of arboretums can apply. Annual dues are $60.00.

Senior – This subcategory of Professional membership includes retired municipal 
arborists. Annual dues are $25.00.

Student – This subcategory of Professional membership includes full-time students of 
a college or horticultural school, enrolled in arboriculture. Annual dues: $25.00.

Corporate – Membership for commercial companies representing products and ser-
vices of the arboriculture field. Corporate members are entitled to one voting member, 
and employees of the company are entitled to discount non-voting memberships at 
$25 a year. Annual dues are $125.00.

Subscription to City Trees – Subscriptions are for libraries and universities only.  A 
subscription is included free with any Society membership. An annual subscription to 
City Trees is $25.00.

Your Name:  __________________________________________________________

City or Company:  ______________________________________________________

Office Address:  ________________________________________ Zip + 4 __________

Home Address if preferred:  ______________________________ Zip + 4 __________

Phone: (          ) ______________________FAX: (          ) _______________________

E-mail: ______________________________ City Population:  __________________

Job title, or if student, your major: _________________________________________

Please make your check payable to: “The Society of Municipal Arborists”

I, the undersigned, wish to apply for membership in the Society of Municipal Arborists. I 
agree to observe all the rules of the Society and to participate as I am able in furthering its 
objectives.

Applicant’s Signature

________________________________________________________ Date __________
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