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Curriculum Summary

Here is a closer look at the MFI philosophy, curriculum, and elements that will make this a must-attend
program.

Curriculum Goals: The goals of the Municipal Forester Institute are to 1) train future urban forestry
leaders, 2) stimulate interest in individual certification, and 3) promote municipal urban forestry program
improvement and accreditation, all in an effort to foster more sustainable local urban forestry programs.

Scope and Sequence of Instruction: The MFI curriculum progresses from concentrating first on the
individual, then on the individual’s specific municipal urban forestry program, and finally on external
relations and partnerships of that program. This sequence is designed to stimulate the participants’
thinking about their own professional and personal growth, then about how to improve their own program
(internal focus) and finally how to build a stronger urban forestry network (external focus). The main
themes of the Institute are: 1) Developing a leadership approach to your position, 2) Growing and
enhancing an urban forestry program, 3) Strategic planning and Urban Forest Management Plans, 4)
Working effectively with boards, commissions, committees, and coalitions, and 5) Managing the
relationship between people and trees. The curriculum summary on the following pages explains how
these objectives will be met.

Session Formats: Each session will combine lectures, discussion, and group-work. The group work will
be done in both small randomly selected groups, and in pre-assigned learning clusters, and will involve
pre-selected scenarios or ‘vignettes’ that address some aspect of the topic discussed. Instructors and
facilitators for the MFI will include current and former city foresters from small, medium, and large size
cities in the US and Canada, state urban forestry program managers, extension foresters, organizational
development experts, and other highly qualified individuals.

Pre-Institute Curriculum: Assignments will include selected readings that will be discussed on-line in
the months before and during the Institute. Readings will encompass personal effectiveness,
organizational management, urban forestry program development, leadership, management,
organizational development, and related topics.

Participant Projects: In an effort to connect MFI principles with the participants’ real-life situations,
participants will be invited during the Pre-Institute Work to bring a problem, project, or issue that they
need help with, or want to do additional work on, to the course. These problems or issues can be
integrated as applicable into course discussion times. Following the MFI progression of person-program-
relationships, participants will leave the Institute with a Leadership Action Plan or Strategy which they can
implement back in their city, covering: 1) personal growth, 2) program enhancement, and 3) relational
initiatives. Participants will also leave the Institute with an Action Plan or Strategy for how they will create
or improve an Urban Forest Management Plan in their city within the subsequent 12 months.



